BASSA Bylaws

HISTORY

Seniors, persons fifty years and older, from the Bay Area of Harris County, Texas have been
playing softball for over twenty years in informally organized play among teams in the area and
in some organized tournaments. These softball games have been played on a variety of playing
fields with wide variation in quality and upkeep.

When the Harris County Precinct 2 Parks and Recreation Department announced it planned to
build new softball fields along Red Bluff Road in Pasadena, lease them to the Seniors and give
the Seniors the responsibility for operating and maintaining them. it became apparent that the
Seniors’ softball activities had to become more organized.

As a first step. Early in 1996. players from two teams - one representing Deer Park/Pasadena
and one representing Clear Lake — were joined in a common pool and three new teams were
drafted from this pool. Sponsors were sought for each of the teams and three sponsors were
found; David Taylor Cadillac Buick, Hallonquist Real Estate. and Deer Park Lumber.

The membership of the teams recognized the need to develop a formal organization. and.
recognizing the duties and responsibilities forthcoming with the new fields, applied for
incorporation in the State of Texas as a non-profit corporation. A Certificate of Incorporation
from the Bay Area Seniors Softball Assoc., Inc. was issued on May 29, 1996 and became
effective on that date. The membership had previously elected Emil W. Woodard, Wil am
Dixon, and Glenn L. Tollerene to be the initial directors and officers of the corporation: as
President, Vice-President and Secretary/Treasurer. respectively.

Once incorporated. it became necessary for the Bay-Area Seniors Softball Assoc., Inc. to
develop a set of Bylaws. The attached represent these Bylaws, including all Amendments in
1997, 1998 and 2026 to the document.
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Article 1 — Name, Purpose, Offic

1.01 - Name: The name of the corporation is Bay Area Seniors Softball Assoc., Inc. (hereinafter
called BASSA}. a non-profit Texas corporation.

1.02 - Purpose: The purpose of BASSA is to organize and administer a softball league for
persons 50 years of age and older, and to operate softball facilities at the Kipper Mease Sports
Complex at 10700 Red Bluff Rd, Pasadena, TX, leased from the Harris County Precinct 2 Parks
and Recreation Department, Harris County, TX.

1.03 - Principle O fice: The principle office of BASSA in the State of Texas shall be located in
Houston. Harris County. There is no actual building or office in which the organization is
located. For purposes of reporting, invoicing, etc, the address of a BASSA Board member or
Officer is used.

1.04 - Regist fice and Registered Agent: BASSA shall have and continually maintain in
the State of Texas, a reg stered office and a registered agent whose office is identical with such
registered office as required by the Texas Non-Profit Corporation Act. The registered office may
be, but not need to be, identical with the principle office of B1885, in the State of Texas, and
the address of the registered office maybe changed from time to time by the Board of
Directors.

Article 2 - Members

2.01 - Membership: Membership in BASSAisop to all persons 50 years and older and who
pay the required dues. Persons turning 50 in the calendar year of the season are eligible to play.

2.02-Dues: Membership in BASSA requires the payment of dues an amount to be established
by the BASSA Board Of Directors and approved by a majority of the members of the Board. The
amount of the dues may be changed at any time with the approval of a&majority-the BASSA
Board of Directors.
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Article 3 — Board of Directors

3.01 - Duties of the Board: The Board of Directors (hereinafter called Board) shall have the
responsibility for electing the officers of BASSA; for adopting, altering, amending and repealing
the Bylaws of BASSA; for approving the annual budget of BASSA; and for providing oversight
and direction to BASSA.

3.02 - Number. Vacancies:

3.02.1 - Number: The Board shall consist of six (6) elected persons. The elected members of
the Board shall be elected in the manner specified in Paragraph 3.03 of these Bylaws and shall
hold office for a term of two (2) years, except that in an appointment to fill a vacancy on the
Board, a successor Board member shall hold office for the unexpired term of which the
predecessor in office was elected.

3.02.2 -Tenure: Each Board member shall take office at the December Board of Directors
meeting in the year of his or her election. In the case of an appointment to fill a vacancy on the
Board, a successor member shall take office on the date of his or her appointment. No decrease
in the number of Directors shall have the effect of shortening the terms of any incumbent
Director.

3.02.3 - Vacancies: A vacancy shall be declared in any seat on the Board upon the death,
resignation, incapacity. or removal of the occupant thereof. Inability or unwillingness to act as
a Board member or failure to attend three (3) consecutive meetings of the Board shall be
grounds for removal of a member as may be determined by a majority of the Board. The Board
by a majority vote shall appoint a successor to the vacant position. That person will serve the
remainder of the removed member’s term.

3.03 - Election Each year the term of office of three (3) members of the Board shall expire and
successors shall be elected at the Annual Meeting of BASSA. Candidates for the Board shall be
nominated by the Board and from league members at the Annual Meeting. Board members
may serve consecutive terms, limited only by election by the league members.

Amended January 13, 2026
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3.04 - Officers of the Board: The officers of the Board shall be Chair, Vice-Chair and Secretary
and be elected by the Board membership.

3.05 — Duties of Board Officers - The officers of the Board shall manage the affairs of the
board.

3.05.1 - Cha :The Chair shall preside at ail meetings of the Board. The Chair shall be the chief
executive officer of BASSA. The Chair shall see that all orders and resolutions of the Board are
carried into effect. The Chair shall assign and execute all legal documents and instruments in
the name of BA when authorized to do so by the Board and shall perform such other duties
as may be prescribed from time to time by the Board.

3.05.2 - Vice-Chair: The Vice-Chair shall discharge the duties of the Chair in the event of the
Chair’s absence or disability for an cause whatever, and shall perform such additional duties as
may be prescribed from time to time by the Chair or the Board.

3.05.3 - Board Secretary: The Board Secretary shall have charge of the official written records
of the Board. The Secretary shall take and keep true minutes of meetings of the Board. The
Secretary shall discharge such duties as shall be prescribed from time to time by the Chair or
the Board. In the case of the absence or disability of the Secretary, the Board may appoint an
assistant secretary to perform the duties of the Secretary during such absence or disability.

Article 4 — Officers of

4.01 - Offic : The Officers of BA (hereinafter called Officers) shall be President, Vice-
President, Secretary and Treasurer.

4.02-Duties Officers: The Officers of BA shall manage the affairs of BASSA. The Officers
shall be included in Board of Director meetings but will non-voting participants of the meetings.

4.02.1 - President: The President shall preside at all meetings of the Officers and at the Annual
Meeting of BASSA. The President, subject to the control of the Board, shall have general charge
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and supervision of the activities and affairs of BASSA. The President shall see that all orders and
resolutions of the Board are carried into effect. The President submits plans and suggestions to
the BOD for BASSA activities and recommendations to the Board for approval. The President
provides a report of the activities and affairs of BASSA at the annual membership meeting.

The President will present an annual budget to the Board in the first Quarter of the year to be
used by the Board to set Registration fees and Sponsor fees. The President, along with the
Treasurer, will present monthly activities to the BASSA Board. The President is not a signee or
owner on the BASSA Bank Account managed by the Treasurer, but should receive copies of the
monthly statements and maintain a record to serve as the audit process for the bank account.

The President oversees Draft Day activities (defined in Section 6.03). On draft day, but prior to
the draft itself, the Board along with the President recommends a divisional structure (number
of teams in each division and number of players on each team). The President appoints the
Rules Committee, made up of the manager of each team along with the President on the day of
the draft. The Rules Committee evaluates recommendations/revisions to the Rules and
approves the Rules Document for the upcoming year. The President would also develop and
present recommendations for any Team or Divisional changes which might warrant
consideration due to member gains or losses

The President shall issue the team schedules.

4.02.2 - Vice President: The Vice President shall assume the duties of the President in the
event of the President’s absence or disability for any cause whatever, and shall preform such
additional duties as may be prescribed from time to time by the President.

4.02.3 - Sec The Secretary shall have charge of the operating records of BASSA. The
Secretary shall take and keep true minutes of meetings of the Officers and the Annual Meeting
of BASSA. The Secretary shall maintain an up-to-date list of active members of BASSA and
distribute them to the Board, Officers, and Managers when appropriate. The Secretary is
responsible for the BASSA registration form to be used for player registration. The registration
form also includes the Liability statement that is accepted by each person completing the form.
The Secretary maintains all registration forms. On Draft Day, the Secretary presents the list of
current players, special player requests and shirt sizes (from the registration form). The
Secretary keeps record of player registration monies and is responsible with the Treasurer for
deposit of the player fees. The Secretary shall discharge such duties as shall be prescribed from
time to time by the President. In case of disability of the Secretary, the President may appoint
an assistant secretary to perform the duties of the Secretary during such absence or disability.
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4.02.4 - Treasurer: The treasurer shall have charge of the financial records and all money
matters of BASSA. The treasurer will establish appropriate bank account(s), approved by the
Board, to handle monies of BASSA. The Treasurer and Secretary will be the only signatories for
those accounts. Registrations and BASSA League Sponsor monies may be received by direct
transfer or check and are deposited by the Treasurer. The Treasurer will pay all invoices
submitted by Board Members of Officers. Board members are allowed up to $100 expenses
without approval, and such receipts are submitted to the Treasurer for reimbursement. The
treasurer will be responsible for assuring that the financial records of BASA are kept in
accordance with law and good accounting practice and shall file tax returns with the IRS where
needed. The treasurer shall make a monthly report to the President and all cash on hand, all
expenses, all receipts and disbursements, and the assets and liabilities of BASSA.

4.03 — Election and Terms:

4.03.1 - Elections: At their December Board meeting, the Board shall elect the President, Vice-
President, Secretary, and Treasurer from BASSA membership and they shall take office on
January 1 of the following year. The Officers may be elected from the membership of the Board
and may serve simultaneously as a director and officer of BASAS.

4.03.2 - Terms: Each officer shall be elected for a term of two years and hold office until the
end of the year, or until such officer resigns or is removed. After having served for the 2 year
minimum, an officer can be re-elected to subsequent 1 year terms by the Board.

4.03.3 - Resignation: Any officer may resign at any time by giving written notice thereof to the
Board Secretary. Unless otherwise specified in the notice, the resignation shall take effect upon
receipt thereof, and the acceptance of the resignation shall not be necessary to make it
effective.

4.03.4 - Removal: Any fficer elected by the Board may he removed at any time by the Board
with cause, provided that the removal shall not prejudice the rights, if any, of such officer.

4.04 - Vacancies: Whenever a vacancy shall occur in any Officer position, at the next Board
meeting, the Board will elect by majority a new officer.
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Article 5 - Committees

5.01 - Standing Committe

5.01.1 - Rules Committee: The President shall appoint a Rules Committee composed of the
President and a Manager from each team in the BASSA league. The President will be the chair
of the Rules Committee. BASSA Board Members and Officers may contribute to the discussions
surrounding the rules, but only Rules Committee Members will vote. The Rules Committee is
responsible to prepare the playing rules of the BASSA softball league and to amend them as
needed. The Rules Committee shall meet as needed (see Paragraph 6.07).

5.01.2 - Maintenance Representative: The Board shall appoint a Maintenance Liaison to serve
as the interface between BASSA and Harris County Precinct 2 Parks and Recreation Department
(hereafter referred to as HCP2). The Maintenance Liaison shall be responsible for working with
HCP2 to update and maintain the playing fields. The Maintenance liaison will maintain a
personal relationship with HCP2 as the primary contact between HCP2 and BASSA. While
BASSA is no longer responsible for the maintenance of the fields as this function is now the
responsibility of HCP2, Harris County desires a relationship to work with BASSA on field updates
and maintenance. The Maintenance Liaison will work with the Board on suggestions for field
maintenance and communicate those to HCP2. Expenses for field maintenance are now
covered by HCP2. Forimprovements to the fields specifically requested by BASSA, such as field
cameras, HCP2 may ask that these specific requests be paid by BASSA. All expenses in excess of
$100 incurred for maintenance of the playing fields must be approved by the Board and all
payments for such expenses must he paid by the Treasurer upon receipt of a proper invoice.

BASSA has a storage shed for league items on the premises of Kipper Mease Sports Complex.
The maintenance of this shed is the responsibility of BASSA. Harris County will be provided with
access as requested and will have a key to the lock on the storage shed.

5.01.3 - Umpiring Representative: The Board shall appoint an Umpiring Representative to
serve as the interface between the umpires and BASSA. The Umpiring Representative will be
responsible for identification of SSUSA certified umpires, and assignment of the umpires to
support the planned league game schedules. The Umpiring Representative shall be responsible
for ensuring that there is an umpire for each of the BASSA games and for confirming payment
of the umpires.
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5.02 - Special Committ The President may from time to time establish committees or task
forces to undertake special tasks. The President shall name the chairs of these special
committees/task forces. The President shall assure that each BASSA team is fairly represented
on each committee/task force. shall clearly delineate the duties. duration, and objectives of
each committee task force. Each special committee or task force shall limit its activities to the
accomplishment of the tasks for which it is designated and shall have no power, to act except as
specifically conferred by the President. Upon completion of the designated tasks, such special
committees or task forces shall be dissolved.

Article 6 — Teams and Oper

6.01 - Number of Teams: The number of BASSA teams will be established by the Board based
on the number of players available. The number of teams can be increased. or decreased by the
Board as the availability of players dictates.

6.02 - Managers: Each BASSA team shall have a Manager appointed by the Board. The Manger
may be a member of the Board, but does not have to be. Each Manager shall be responsible to
the President. The Manager is responsible for providing membership lists, game schedules and
rules to team members, notifying team members of changes in schedules or rules. Preparing
batting and fielding lineups for the team at each game, taking charge of the team during games,
and representing the team in any questioning or controversy during a game. The Manager shall
be responsible for providing the needed game equipment at a game when the team is serving
as the home team.

6.03 - Drafti  Players: Prior to the start of each year the President will organize a draft of the
available players onto each team. The President will preside over the draft and team Managers
will do the drafting. At the discretion and direction of the President, more than one draft may
be called during the year, at which time the existing teams shall be disbanded and new teams
formed after the draft. If a new team is to be added to BASSA, the President may elect to have
team managers designate players from their team as protected, and draft a new team from the
unprotected players.

Any post draft registrations are considered for team assignment by the President and the team
managers.
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6.0 New Player Team Assignment: Once a new player has paid the required dues the
President and Team Managers will assig the player to a team.

6.05 - Sponsorship of Teams: The President, or others delegated by the President, shall seek
sponsorship of BASSA at a set dollar amount approved by the BASSA Board of Directors. The
sponsor's name shall be displayed on the jersey. The Sponsor may also choose to have a small
space on the BASSA website with an explanation of services. BASSA has no additional
responsibility or obligation to the sponsor.

6.06 - Game Schedulin  The President shall be responsible for the scheduling, timing, and
location of games. The President will provide the Team managers and the Board with copies of
the schedule. The managers have the responsibility for providing their team members with the
schedule. The President will also provide copi  of the schedule to the Precinct 2 Parks and
Recreation Department. Harris County. State of Texas.

6.07 - Playing Rules BASSA shall play under the Rules of the Amateur Softball Association,
except as amended and changed by rules issued by the BA Rules Committee. The Rules
Committee shall submit any recommended changes to the rules to the President. The Officers
plus team Managers will review the recommendations and by majority vote of this combined
group accept or reject them. All approved rules changes and amendments shall be
incorporated into the written rules by the Rules Committee and the revised rules shall be
provided to the Board Officers and team Managers.

6.08 - Playing Fields: The BASSA teams shall play their regularly scheduled games at the Kipper
Mease Sports Complex to be leased from HCP2. The use of these playing fields is subject to the
laws and requirements of HCP2.

Article 7 Meetings

7.01 Meetings:

7.01.1 - Meetings of Membership: The President shall call an annual Meeting of the BASSA
membership to be held in the month of November. The President shall preside over the
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meeting. The Annual Meeting will be used to elect new Board members for the coming year,
provide a financial report and other information to the membership, and to conduct any other
business as necessary. The President shall notify the membership in writing of the date. time,
location, and nature of business for the Annual Meeting at least four weeks prior to the
meeting. The President may call other meetings of the membership to present information or
discuss issues. For such meetings the President shall notify the membership in writing of the
date, time, location and nature of business at least two weeks prior to the meeting.

Other meetings of the membership may be called as needed.

7.01.2 - Board Of Director Meetin  The Board shall meet monthly during the season on
defined day in the month, and may meet during the season breaks if needed. A two-thirds (2/3)
majority of the Board may call special or emergency meeting to address specific issues at any
time during the year. The Chair must give notice to the Board members in writing or by
telephone, at least 48-hours prior to the meeting, of the date, time, location, and nature of
business for these special or emergency meetings.

7.01.3 — Additional Meetings: Standing or special committees shall meet as needed. or as
directed by the President and/or Board. Committee chairs shall notify the committee members
in writing or by telephone at least 48-hours prior to the meetings, except in an emergency, of
the date, time, location, and nature of business for these meetings.

7.02 Quorum For Meetings:

7.02.1 - Membership Meetings: The presence of 25% of the members of BASSA as defined by
these Bylaws shall be a quorum for the transaction of business at the Annual Meeting and other
called meetings of the membership.

7.02.2-B Meetings: The presence of a majority of the members of the Board as fixed by
these Bylaws shall be a quorum for the transaction of business at all Board meetings convened
in accordance with these Bylaws.

7.02.3 - Committee Meetings: The presence of a majority of the members of any committee
covered by these Bylaws shall be a quorum for the transaction of business at all meetings of
those committees convened in accordance with the Bylaws.
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7.03 Voting at Meetings:

7.03.1 - Membership Meetings: The affirmative vote of a majority of members present at the
Annual Meeting or other called meeting of the membership, at which a quorum is present, shall
be an act of the membership, except as may be otherwise provided by law or these Bylaws.

7.03.2 - Boar Meetings: The affirmative vote of a majority of Board members present at a
Board meeting, at which a quorum is present, shall be an act of the Board, except as may be
otherwise provided by law or these Bylaws.

7.03.3 - Comm Meetings: The affirmative vote of a majority of committee members
present at a committee meeting, at which a quorum is present, shall be an act of the
committee, except as may be otherwise provided by law or these Bylaws.

7.04 - Proxies: Voting by proxy is not permitted at Board meetings, meetings of the
membership, or meetings of committees.

Article 8 - Amendments

8.01 - Amendments to Byla These Bylaws may be amended at any time by the Board at a
scheduled meeting or other called meeting of the Board, at which a quorum is present. Any
changes to the Bylaws must be approved by 2/3 of the Board members and voting can occur by
email or at Board meetings.

Article 9 - Indemnification of the Board and Offi

9.01 - Indemnification: BASSA shall indemnify any Board member or officer, or former Board
member or officer to BASSA, against any and all losses. Costs, and expenses (including
attorney's fees) actually and necessarily incurred by such person in connection with the defense
of any action, suit, or proceeding, whether civil or criminal, in which such person is made a
party by reason of being or having been such Board member or officer, except in relation to
matters as to which such person shall be finally adjudged in such action, suit, or proceeding to
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be liable for gross negligence or misconduct in performance of duty. BASSA shall also
reimburse any such Board member or officer, or former officer or member for his reasonable
cost or statement of any such action, suit, or proceeding, if it shall be found by a majority of the
Board members not involved in the matter in controversy, whether or not a quorum, that it was
in the best interest of BASSA that such settlement be made, and that such Board member or
former Board member was not guilty of gross negligence or misconduct in performance of duty.
Such indemnification shall not be deemed exclusive of any other rights to which such Board
member or officer, or former Board member or former officer, may be entitled, under any
bylaw. Agreement, insurance policy, or otherwise.

Article 10 — General Provisions

10.01 - Fiscal Year: The fiscal year of BASS shall be the calendar year.

10.02- Financial Records: BASSA shall maintain true and accurate financial records, showing all
receipts and expenditures and assets and liabilities. The Treasurer shall have the responsibility
for this activity.

10.03 — Checks and Draf  All checks, drafts, or orders for the payment of money notes, or
other evidences of indebtedness issued in the name of BASSA, shall be signed as provided in
Article 4.02.4, or in such other manner as may from time to time be determined by resolution
of the Board.

10.04- Depo All funds of BASSA shall be deposited from time to time to the credit of BASSA
in such banks. trust companies. or other depositories as the Board may select.

10.05 - Audit: InJanuary of each year, the Treasurer shall arrange to have the records of BASS
subjected to an audit on an annual basis by a temporary audit committee of two BASSA
members to be appointed by the board.

10.06 - Contracts: The Board may authorize any officer or officers. agents or agents of BASSA,
in addition to the officers so authorized by these bylaws, to enter into any contractor execute
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and deliver any instrument in the name of and on behalf of the corporation. Such authority may
be general or confined to specific instances.

10.07 - Gi The Board may accept on behalf of BASSA any contribution. gilt, bequest, or
device for the general purpose or for any special purpose of BASSA.

10.08 - Notices: All notices should be directed to the President at the President's home
address.

10.09 - Waiver of Notice: Whenever any notice is required to be given under the provisions of
the Texas Non-Profit Corporation Act or under the provision of the articles of incorporation or
the bylaws of the corporation. a waiver thereof in writing signed by the person or persons
entitled to such notice, whether before or after the time stated therein, shall be deemed
equivalent to the giving of such notice.

10.10-Sea The Board of Directors shall approve a corporate seal.

Amendments

Amendment 1: Eliminated third. fourth. and fifth sentences from Article 6.03: "The drafting
shall be done by age categories: 50-54. 55-59. 60-64. 65-69. 70+, starting with the 50-54
category. As the draft moves up from category, when there are fewer players than teams left in
a category, those players shall be moved to the next higher category and the draft shall
continue in that next higher category. Lots shall he drawn to determine the order of drawing.

Amended January 8, 1997

Amendment 2: In Article 7.01.1 changed “November” to ‘October’.

Amended March 3. 1998
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Amendment 3: In Article 3.02.2 changed “January | of the year following” to “November 1 in
the year of”.

Amended March 3, 1998

Amendment 4: In Article 4.03.1 removed “of the year" and changed “immediately” to “on
January 1",

Amended March 3. 1998.

Amendment 5: In Article 6.04, Missing first line of text changed from XXXXX to “ Once a new
player has paid the required dues” and added “a committee comprised of the Team Managers,
chaired by the President, will assign the player to the team.”

Amended March 3, 1998

Amendment 6: The following changes are made to Article 1 — Name, Purpose, Offices

Article 1.02: clarified that the operation of the league is at Kipper Mease Sports
Complex, and leased from Harris County Precinct 2. In Article 1.03, the principle office.

Article 1.03: clarified that there is no physical office in which BASSA is located and for
purposes of reporting, the physical address of a Board Member or Officer is used.

Amended February 12, 2026

Amendment 7: The following changes are made to Article 2 — Members

Article 2.01: expanded Membership to include any person who wishes to play regardless
of where they reside. This will include counties not adjacent to Harris County and persons
temporarily relocated to Texas who maintain a permanent residence outside the state. Also
defines that persons turning 50 in the calendar year are eligible to play that season.

Article 2.02: changed the process for establishing dues to approval solely by the Board
of Directors.

Amended February 12, 2026

Amendment 8: The following changes are made to Article 3 — Board of Directors
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Article 3.02.1: clarified that the Board does not include Officers of BASSA, and reference
to Officers as being members of the Board is deleted from all Sections of Article 3.

Article 3.02.2: clarified that each Board member takes office at the final Board meeting
in December of the year of their election

Article 3.02.3. Deleted the second paragraph pertaining to vacancies on the Board by
Officer positions as Officers have been removed from Board Membership. Clarified that any
vacant Board sit will be filled by a majority vote of Board Members and the appointed person
will serve out the remainder of the term.

Article 3.03: Removed the stipulation that Board Members may only serve two
consecutive terms.

Amended February 12, 2026

Amendment 9: The following changes are made to Article 4 — Officers of BASSA

Article 4.02: Clarified that Officers are not Board members and while attending Board of
Director meetings, are included as non-voting participants. Under each Officer, the duties have
been expanded to include and reflect activities of the Current Officers occurring on or after
January 2025.

President: an expanded section for the President on responsibilities. The
President’s role in monitoring the Treasurer and bank account activities has been added
to serve as an internal audit of the BASSA bank account. The role of the President for
Draft Day has been detailed. The game schedule responsibility has been transferred
from the Secretary to the President and reference to player statistics reporting and
player statistics has been removed as these are not recorded.

Secretary: the role of the Secretary in the BASSA registration process has been
clarified and added to responsibilities. The Secretary is responsible for the Team
Registration forms and for maintaining a record of registrations that is used on Draft Day
for team assignments. The Secretary may also collect monies as part of the registration
process and works with the Treasurer to deposit any collected monies.

Treasurer: The co-signature requirement for multiple officers has been removed.
Board Members have been empowered to spend up to $100 without Board approval to
meet everyday operating requirements. Reimbursement of Board members and
payment of invoices by the Treasurer and receipt of Sponsor monies has been added to
responsibilities. The reference to professional audit has been removed and has been
moved to a responsibility of the President.
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Article 4.03.2: The terms of the Officers has been detailed and now includes a 2 year
minimum term to avoid constant turnover along with a provision that Officer terms may be
extended on an annual basis after having served the minimum 2 year term.

Amended February 12, 2026

Amendment 10: The following changes are made to Article 5 — Committees
The name of Article 5 has been amended to Committees and Representatives

Article 5.01.1: The Rules Committee is clarified as being composed of the Team
Managers and the President. The Rules Committee meeting has been defined as on the day of
the Draft to set rules for that upcoming season. The Rules Committee may chose to adopt
different rules between the two BASSA leagues.

Article 5.01.2: The Maintenance Committee has been revised to a Single Maintenance
Representative. This person serves as the liaison between Harris County Precinct 2 Parks and
BASSA. The duties of the Maintenance Representative have been updated as the existing
Bylaws around this item assumed that BASSA had responsibility for the fields and this is no
longer true as the County is responsible for field maintenance. This Article also accounts for the
BASSA storage shed maintained by BASSA at the Kipper Mease Sports Complex.

Article 5.01.3. The Umpiring Committee has been revised to a single Umpire
Representative and the duties are now reflective of the responsibilities of that BASSA Umpire
Representative. BASSA also no longer requires 2 umpires per game.

Article 5.01.4: Reference to a Scorekeeping Committee in the Bylaws is removed as
there is no official scorekeeping in BASSA games.

Amended February 12, 2026

Amendment 11: The following changes are made to Article 6 — Teams and Operations

Article 6.02: Removes references to Assistant Manager. This formal title and function
does not exist within teams in the BASSA.

Article 6.03: Added a statement on adding players to teams after the draft.

Article 6.04. Deleted references to a Committee assigning players. The President and
Team Managers assign new players.

Article 6.05: Detailed Sponsors paying fees and not hats and shirts. Sponsors
recognition is also added.

Page | 16



BASSA Bylaws

Article 6.06: The responsibility for game scheduling has been transferred to the
President.

Article 6.08: Playing Fields has been updated to reflect current use of the Kipper Mease
Sports Complex.

Amended February 12, 2026

Amendment 12: The following changes are made to Article 7 — Meetings

Article 7.01.1: The Annual Meeting Date has been clarified to be held in November to
coincide with the completion of the BASSA softball season.

Article 7.01.2: This Article is deleted as the content is covered under 7.01 in Board
Meetings.

Article 7.01.3. Amended title of Officer Meetings to Board of Directors Meetings and
with the deletion of a previous article, this Article is now Article 7.01.2. Article details Board of
Director Meetings; Officer Meetings are not being held as separate meetings. The frequency of
meetings has been defined as monthly to have regularly scheduled meetings as opposed to ad
hoc meetings.

Article 7.01.4: Amended title of Committee Meetings to Article Special Meetings and
with the deletion of a previous article, this Article is now Article 7.01.3. This Article now
encompasses Committee Meetings as well as other called meetings.

Article 7.02.3: The Officer Meetings Article is removed.
Article 7.02.4. this Article is now Article 7.02.3.
Article 7.03.3: The Officer Meetings Article is removed.
Article 7.03.4. this Article is now Article 7.03.3.

Amended February 12, 2026

Amendment 13: The following changes are made to Article 10 — General Provisions

Article 10.05: Date edited to January to allow for completion of the year financial
records. The number of auditors was changed from three to two.

Article 10.11: This Article is deleted as there is no sub leasing of Kipper Mease fields.

Amended February 12, 2026
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